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STYLE: 
INFOGRAPHICS OVERVIEW: 

An animated infographics style piece that encourages our leaders to become ACE 
champions who believe in ACE and inspire employees to use ACE to delight our 
customers.   
 
STORYLINE:   

A narrator asks the question “How Do I Lead ACE?” and then proceeds to answer 
the question by presenting various strategies to engage and motivate employees to 
use ACE to its potential.  Along the journey the narrator will also encourage our 
leaders to show employees their shiny eyes and become the inspiration for the 
employees to fully embrace ACE.  

The tone of the story would be serious but engaging 

“BE THE SHINY EYES”
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STYLE: 
INFOGRAPHICS OVERVIEW: 

An animated infographics style piece that encourages our leaders to become ACE 
champions who believe in ACE and inspire employees to use ACE to delight our 
customers.   
 
STORYLINE:   

Our viewers are introduced to virtual Ito San who narrates the video and illustrates 
examples of how he (Ito) lead ACE at Pratt & Whitney and United Technologies.  He 
gives a little history of ACE and its foundations and explains how he empowered 
employees to stop the line if they saw any quality defect.  He finishes the video with 
explaining more of his leadership style and how he measures the effectiveness of 
how employees embrace the culture through seeing their shiny eyes. 

The tone of the story would be reverent and inspirational 

“WHAT WOULD ITO DO?”
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STYLE: 
TRADITIONAL OVERVIEW: 

A video made up of interviews and broll of four real managers from UTAS, P&W, 
Otis & CCS.  They will tell in their own words how they lead ACE in their area. Each 
vignette would be very short and would focus on one key driver to leading ACE. 
 
STORYLINE:   

Joe is a manager for an Otis service organization in Washington, DC.  He leads ACE 
in his area by making the customer the center of everything they do. They track turn-
backs and have regular meetings to use ACE to solve the issues. 

“LEADERSHIP STORIES”
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STYLE: 
PANEL DISCUSSION OVERVIEW: 

A panel style talk show.  An immersive experience where the viewer becomes part 
of a “get-real” discussion of leaders who discuss ACE-in-application. 

STORYLINE:   

Leaders of the businesses gather around a table to discuss their successes 
leading ACE.  The group will ask and answer tough questions about lessons 
they have learned and how they engage their teams to get results.  The 
panelists will also offer advice and insight about how they lead ACE in their 
organization, what’s working well today and where they see ACE helping in 
the future.  

“STRAIGHT TALK - LEADING ACE”

Raj is a cell leader for P&W in West Palm Beach.  He leads ACE through his toolbox talks, where he empowers the operators and 
technicians to present their ideas on how to improve the flow of the cell.  They create action items and teams to implement them.  
They recently changed the cell layout so that one operator could work three stations at one.  

Jorge is the GM of a Carrier Plant in Monterrey, Mexico.  He leads ACE at his facility by empowering his team to find ways to reduce 
waste and increase quality in the plant.  They implemented ACE in the brazing area to create a new process that is safer and makes 
a better joint.  The cases team found a way to reduce waste by 22% by changing a design feature. 

Kendra works as a technician for UTAS in Phoenix, Arizona and she leads ACE by participating in every Kaizen, Value Stream 
Mapping and TPM event that they have in her area.  She has become a model employee and motivates others on the shop floor to 
become more involved. 

Cut-away segments use stories and examples with graphics and interviews to illustrate ACE impact through the perspective 
of what the leader did – when, how and why.  

The panel will end with a challenge to managers and leaders to come forward and share their stories of how they lead ACE in 
their area.


